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Mission Command
[bookmark: _GoBack]Mission command denotes to how a leader empowers and leads his team to make decisions and delegates responsibility down the line, so every member feels part of the initiative completing the mission. Mission command allows teams to be adaptive, versatile, and agile in situations, which makes leaders remain in control of the mission (Bartlett, 2019). Mission command is guided through six interdependent principles. The first principle is to build cohesive teams through collaboration, which is connected to mutual trust. With trust build among the team, members are assured of support to accomplish mission goals. Also, trust is vital for both ways in that if a leader trusts his subordinates, they trust him back. The second principle is creating a shared understanding of the team. Mission command cannot exist without knowing your team because, at times, members may be prepared to take up challenging tasks, and others may be trying to get their confidence. Therefore by creating understanding, teams are tasked appropriately. Providing a clear commander's intent is the third principle. This principle's overall sentiment ensures the commander or leader provides clarity of communication and pinpointing the purpose of the mission is crystal clear. Also, this enables team members to read from the same page. The fourth principle is the exercise of disciplined initiative. Exceptional leaders create an accountability mindset through the exercise of discipline, which influences others to take the initiative. The use of mission orders is the fifth principle, which directs teams to follow the directive and, at the same time, use such orders to develop in their field. Every mission is an opportunity for leaders to exercise independence and grant their teams autonomy. The sixth principle is accepting prudent risk. When making decisions, risks should be carefully accessed, and support resources should be put in place to help increase success chances (Martin, 2017).Single point failure presents consequences for any mission striving for reliability, so leaders must identify them and take action. In mission command, a leader can prevent becoming a single point failure by critically examining their team and the role played by each member. In crisis cases, leaders can eliminate single point failure by ensuring every role has a backup in the group who can perform. Having members who can fit in different roles ensures a team can carry on a mission regardless of what happens (Jain&Cooperman, 2017).
The most important principle for the success of the mission, in my opinion, is building cohesive teams through mutual trust. Sustaining a climate of trust encourages collaboration. Also, cohesive teams flourish because they share information as is their lives, depends on the mission's success (Martin, 2017).Leaders are accountable at the end of the day, so this calls for establishing and building cohesive teams through a mutual trust that applies both ways.In daily life at work, I would trust myself to lead and complete a task based on my personal strength by caring for colleagues at work and their families by expanding consideration and tolerance beyond the workplace to care about my colleagues and their families prompted to gain a shared understanding. Also, it proved crucial for gaining mutual trust. I have employed the principle of building cohesive teams through a mutual trust by making work purposeful and pleasant for and from the people.
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